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We are planning to:

To do this, we will:

Single Point of Entry:
Improve our service delivery.

Plan, develop, implement and maintain a single
point of entry.

Technology:
Achieve a secure and integrated
technology system.

Achieve accessibility of technology of
technology across programs for useful data.

Personal/ Family Friendly:
Improve health status and quality of
life.

Create a seamless family-centered service
system.

Cost Effective:
Maximize our resources.

Pursue full utilization of all fiscal resources.

Timely:
Improve delivery of services.

Provide services within established
timeframes.

Trained and Knowledgeable Workforce:

Empower our workforce.

Develop a well-trained, knowledgeable
workforce that is administratively supported.

Family Empowerment/ Training:
Improve health and quality of life.

Inform, educate, and involve families at all
levels.

Family/ Public Impressions:
Improve service delivery.

Foster positive impressions in the community.

Clear Policies and Procedures:
Improve service delivery.

Plan, develop, implement, and maintain
regulations and clear and consistent policies
and procedures.

Quality of Services:
Improve delivery of services/ maximize
resources.

Provide appropriate and high quality services.




